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Charity & Trustee Details
Status
N-Gage is a registered Charitable Incorporated Organisation (CIO) 1185170
Registered Office
N-Gage
Cheadle Place
Stockport Road
Stockport
SK8 2GL
Founder & CEO
Christie Spurling MBE
Trustees
David King
David Thorpe
Jenny Harrison
Eleanor Walsh
Graham Russell
Alistair Chamberlain

Role
(Chair)
(Treasurer)

Head Office Staff
Nick Coleman
Daniel Savage
Hannah Worthington

Role
(Head of Community Engagement & Funding)
(Admin & Events Officer)
(Community Café Worker)
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Structure, Governance and Management
Constitution
The charity was established under a Memorandum of Association and is governed under its Articles
of Association.
Membership and Appointment of Directors/Trustees
The trustees and directors of the charity are the same people, collectively known as the Board or
Board of Directors.
The Board of Directors may, at its discretion, admit to membership, subject to the restrictions of the
articles:
a) Individuals (over 18 years) who are interested in furthering the work of the Charity and who
have paid any annual subscription laid down from time to time by the executive, and
b) Any Body, corporate or unincorporated association which is interested in furthering the
Charity’s work and has paid any annual subscription (any such body being called in this
constitution a ‘member organisation.)
Upon admission to membership, a person or the representative of the organisation is appointed as a
director company and when they cease to be a member also cease to be a member of the Board.
The trustees who served during the year, together with any changes up to the date of approving this
report are listed on page 2.
Trustee Recruitment, Induction and Training
The membership of the Board is reviewed annually by the board in accordance with its agreed
procedures.
Trustees are recruited for their commitment and the skills and knowledge they can bring to the
organisation. All trustees receive induction information and training as appropriate to their needs and
there is an opportunity to access ongoing training for personal development.
Register of Interests
Trustees are required to complete a form on appointment, which is updated annually, registering their
interests, including the membership of other voluntary organisations. The Board procedures ensure
that trustees do not participate in decisions in which they have an interest.
Organisation
The Board of Trustees shall consist of not less than 5 members nor more than 15 members, not less
than 2 and not more than 12 members elected at the annual general meeting who shall hold office
from the conclusion of that meeting.
At the annual general meeting of the Charity the members shall elect from amongst themselves a
chairman, a secretary and a treasurer, who shall hold office from the end of that meeting.
The day to day operations of the Charity are the responsibility of the Chief Executive, to whom the
trustees delegate authority for operational matters including finance, employment and development,
within the overall strategy agreed by the Board.
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Policies
All N-Gage policies are reviewed and agreed regularly by the trustees and updated according to
changes in legislation.
Finance and Accounting
The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any
statutory re-enactment or modification of that Act) with regard to:
a) The keeping of accounting records for the charity
b) The preparation of annual statements of account for the Charity.
c) The auditing or independent examination of the statements of account for the Charity; and
d) The transmission of the statements of account of the Charity to the Commission.
The funds of the Charity, including all donations, contributions and bequests, shall be paid into an
account operated by the Board of Trustees in the name of the Charity at such bank as the Board of
Trustees shall from time to time decide. All cheques drawn on the account must be signed by at least
two members of the Board of Trustees.
The funds belonging to the Charity shall be applied only in furthering the objects.
Annual Return
The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any
statutory re-enactment or modification of that Act) with regard to the preparation of an annual return
and its transmission to the Commission.
Independent Auditors
Ian Oulton, ACIB, DIP, PFS
51 Primrose Lane
Helsby
Frodsham
WA6 0HH
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Who We Are
Our Story
N-Gage is a Manchester-based charity that gives young people at risk of educational or social
exclusion opportunities and skills to achieve their full potential.
Working in partnership with schools, Greater Manchester Police, Manchester City Council and other
partners we provide highly successful, flexible and targeted approaches to anti-social behaviour and
educational exclusion.
The charity was founded by Christie Spurling MBE in 2006 in response to his own experiences of
educational exclusion.
He is a believer in being part of the solution and all the programmes he has set up for N-Gage try to
look at young people as a whole person. If young people are causing problems in school, it is likely
that they may also be creating challenges outside of school. We are committed to encouraging all
young people to be an active and positive part of their community, in school and out.
N-Gage has a growing team of passionate staff and volunteers who combine creative skills and a
commitment to young people with a range of projects and programmes across Greater Manchester.
Our promise to young people is:
a) To view them as individuals.
b) To listen and respect their views and opinions.
c) To be honest with them.
d) To make new opportunities available to them.
e) To challenge and encourage them.
f) To offer support them.
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What We Do
We work all across Greater Manchester, meeting young people where they are. It can be at our
Catalyst Youth Centre in Burnage, through our detached work on their local estates with our Youth
Vehicles, or in their schools doing 1-2-1 and group mentoring.
Catalyst Youth
We believe that young people are valuable and incredible at bringing about change, so our mission is
to help young people to reach their full potential in their community.
As well as our youth centre in Burnage, we have two mobile youth vehicles that travel around various
Manchester communities equipped with a wide variety of resources designed to help young people
engage in positive activities and further fulfil their needs.
Schools Work
We’ve been working in and with schools since we first started. Getting alongside students who are
disengaged from education and are at risk of exclusion is at the heart of what we do. We run 1-2-1
Mentoring Sessions, Group Sessions and are currently working on updating our school resources.
Trips & Holiday Clubs
During school holidays we run clubs and take young people out for trips. We provide them with a
wide range of experiences such as the countryside, the seaside, activity centres, bowling, golf, laser
questing.
These projects give us the opportunity to get to spend quality time with the young people who attend
our sessions. This gives more opportunity to challenge behaviour and encourage their potential. We
know that these experiences build them up as individuals and develop their social skills, confidence
and teamwork.
Community Café
The N-Gage Community Café opened in late 2019, located inside our Catalyst Youth Centre. It opens
two mornings a week and provides a range of delicious and affordable teas, coffees and snacks. The
aim over the next year is to develop activities and workshops within our café, which will benefit all in
the Burnage area and develop cohesion and community spirit across the generations.
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Founder & CEO Report
Once again it has been incredibly busy twelve months for N-Gage. I’d like to thank all those people
who are involved in helping make the work we do so successful. I would like to thank the trustees for
their guidance and support, particularly when we have had difficult issues to work through.
We said hello to some new trustees and goodbye to some who had been with us for several years, they
have all given their time generously and contributed a huge amount to our work. Staff also moved on
from across the organisation as is usual, and it was nice to welcome some new faces in as well.
Centre
The centre is proving a smash hit in the area with junior and senior sessions running well. It continues
to grow and develop, and after a few false starts the café is now up and running. It is starting to
gradually get regulars coming in which is really encouraging. We are always looking at ways to
develop the centre and are looking forward to growing it and serving more local people.
Bus
The bus continues to be as popular as ever and is now going out regularly as we have a new driver,
who actually used to be a bus driver, which is a real blessing. It is a great way of connecting our work
with communities and a visible advert for the great work we do. It always comes back in good
condition and those who use it have genuine respect for it.
Schools
We have had a good year in schools again. The work has started to pick up again which is
encouraging. We still get a good number of enquiries and we are looking to develop this again by
taking on a school’s worker to develop the work and link with the communities the schools we work
in serve.
A highlight for me was seeing a video of some very talented young people putting on a musical
performance one evening in the centre. I believe it can be a real challenging for young people to
navigate their way through this ever more complex world.
I know that for many of the young people we work with they see N-Gage as a real lifeline and
positive influence. I am often asked to explain the impact of what we do, now. For me we are creating
lots of memories and positive experiences, but I truly believe that some of what we do is going to be
talked about in the future.
Finally, I was incredibly humbled and honoured to be able to announce I was nominated for and
accepted an MBE. This was given as part of the Queen’s Birthday Honours.
It kicked off a crazy few weeks including speaking at an awards press conference and finding myself
on the news and in various newspapers. In November myself and my family went to Buckingham
Palace, where I receive my MBE from the queen. It was such an amazing experience, especially for
my two children who are still talking about it now.
I hope my award will open some doors and inspire us all to never give up on young people no matter
how tough things may be, as was the case with me during my difficult years as a teenager.

Christie Spurling MBE, FRSA
Founder and CEO
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Chair Report
I am proud to be the Chair of N-Gage and work with our wonderful team and partners. It’s a great
privilege to serve alongside the other trustees in support of Christie and the team as they transform the
lives of young people in Manchester.
This has been a period of strengthening our governance, growth, recognition and the shock of
COVID-19.
During this year Christie, supported by new trustee Graham Russell, has produced a detailed threeyear strategy for the next phase of N-Gage’s development. This excellent piece of work gives us
vision for the future and ambitions to aim for. We have now achieved CIO status. This is in line with
best practice and will make N-Gage a more resilient and effective organisation into the future.
Three of our long serving trustees have left for personal reasons. We are so grateful for the time,
commitment and energy of Hilary Bagguley, Pete Hale and Sonia De La Fuente while they were on
the board. We wish them all well for the future.
I’m also pleased to announce that we have appointed three new trustees. Graham Russell joins us
from a background in management consulting. Alistair Chamberlain is a primary school teacher and
will be our safeguarding lead. Ellie Walsh joins us with experience of working with young people and
organisations supporting young people.
Our income has increased by 34% in this period and this is a testament to the commitment of Nick
and Christie in particular and recognition of the quality and impact of our work with young people. I
would like to thank all our partners, funders and individual sponsors for their continued support.
Of course, a highlight of N-Gage’s year was national recognition of Christie’s work by the award of
an MBE which he went to Buckingham Palace to receive personally from the Queen. This is an
appropriate public recognition of the sacrifices he has made over the years and his great work with
young people.
Christie and the team do not rest on their laurels and continue to seek innovative ways of positively
impacting on young people’s lives. The new café at the Burnage centre is an example of that. Once
the current lockdown is eased please do come along and join us for a cuppa.
Looking forwards, we are all feeling the impact of the Covid-19 lockdown. Our thoughts are with any
of you who have been personally affected by the virus.
Finally, I would like to thank Christie and the staff team for their unstinting and caring work with
young people.

David King
Chair
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Treasurer Report
The overall income of N-Gage increased from a level of £169,235 in 2018 to £226,128 for the 12
months to 31.12.19. This was largely due to an increase in grant funding but also saw an increase in
donations, fundraising income, and also in schools workshop income.
Supporters’ regular donations and fundraising income continue to form a key part of our general
funding and it is hoped that this will be maintained in the current year.
Going forwards new restricted funding will be required as some of the larger existing grant funding
comes to an end.
Total payments for the 12 months to 31.12.19 consisted largely of salaries and related expenses
(around 82% of the total), office rent (7%) and other expenses (11%).
Cash balances at the end of the year amounted to £1,601 in the current account and £90,602 in the
restricted account. Grants received just before the year-end are recorded immediately as income due
to N-Gage’s accounting policy of cash accounting.
Thanks to all our individual donors and grant funders for their faithful giving and support to N-Gage.

David Thorpe
Treasurer
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Schools & Catalyst Report
Schools
Throughout 2019 we have continued to work in schools across South Manchester and Trafford. We
managed to work with and mentor 15 young people throughout the year, across 4 schools.
The sessions were delivered by our existing office and Catalyst team. Since the start of the new school
year in September, we have experienced a large increase in demand for our services. Our plan to
respond to this demand is to develop a small team that would be responsible for delivering this much
needed work.
We expect this to lead to a significant increase in the amount of young people we can support to reach
their full potential.
Catalyst
During 2019 our Catalyst Youth Work project continues to develop. With support from our existing
funders, we have successfully delivered 6 sessions per week across Burnage and Wythenshawe. Our
new sessions in Sharston and Woodhouse Park have been well received resulting in us engaging with
an additional 166 young people using our youth vehicle.
As part of our detached youth work project, we have also partnered with Odd Arts and two local
schools to design and develop two community films on issues that are important to young people.
Our Catalyst Youth Centre sessions continue to be well attended. The junior group regularly saw
attendances of over 30. As some of older junior members moved onto to our senior group, attendees
of our summer holiday club joined our weekly group. During 2019 both groups have got involved in
many of the activities that we provide. The highlight being 3 junior members performing songs that
they had learnt to the rest of the group during their Christmas Party.
Outside of our sessions, we built on our success of our first holiday club, by delivering two more
during the Easter and Summer breaks. All were well attended and as well as using our youth centre,
we also took full advantage of the glorious weather and delivered activities in the local parks. We also
had an Easter Egg hunt which the young people loved.
Throughout 2019 we were also able to take 2 groups on activity days at a local centre and one group
on a residential. These programmes include team activities such as canoeing and sailing. Also, young
people get involved in tree climbing, leap of faith, crate stacking and archery.
During 2019 all of our sessions and other activities has seen us engage with 330 young people, 100 of
which are regular attendees to our sessions. We look forward to continuing to build on this during
2020.
Nick Coleman
Head of Community Engagement & Funding
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Events Report
In 2019 the big goal was to raise £20,000 to buy a second Catalyst vehicle after the previous one was
no longer fit for purpose. To do this we held various events to fundraise and spread awareness. This
included the Ceilidh, a quiz night at All Saints Church, and our very own Nick Coleman ran the
Manchester Half Marathon. All of these were great successes.
The amount raised from these events, plus general contributions from social media posts and
individuals is £19,725.
We also held an Open Day at the Catalyst Youth Centre. It was open to the whole community and we
had visitors dropping in and out, including Jeff Smith MP and local councillors.
Finally, after entering the North West Charity Awards we were pleased to be awarded Highly
Commended in the Small Charity, Big Impact category.
Daniel Savage
Admin & Events Officer

Community Café Report
The N-Gage Community Café opened in late 2019, located inside our Catalyst Youth Centre and is
open every Monday and Wednesday 9:00am to 1:00pm.
The Community Cafe offers a comfortable place for the people of Burnage and beyond. People of all
ages can meet within our home from home environment to relax, talk and eat, all without breaking the
bank.
It has been very enjoyable meeting lots of new faces within the community and bringing people
together. I’m excited to expand the café within time, with activities that customers have been
suggesting they would enjoy. I’ve also got many ideas of my own to fit all ages.
Hannah Worthington
Café Worker
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Statement of Financial Activities 2019
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