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Details of the Charity and its Trustees 

Status 

 

 N-Gage is a charity registered in England, N-Gage registered as a charity in 2006.  

 

Registered Charity Number 1117843  
   
   
Registered Office  
  
 

Benchill Community Centre 
Benchill Road 
Wythenshawe 
Manchester 
M22 8EJ 

 

   
   
Trustees   
  

 
Mr Andrew Eadie (Chair) 
Mr David Thorpe (Treasurer) 
Mrs Karen Fletcher 
Miss Sonia De La Fuente 
Mrs Hilary Bagguley (Secretary) 

Date of Appointment 
12 March 2011 
12 March 2011 
16 September 2014 
16 September 2014 
16 September 2014 

   
   
Founder & Chief Executive 
Officer  

Mr Christie Spurling  

   
   
Bankers  Barclays Bank 

753/755 Wilmslow Road 
Didsbury 
Manchester 
M20 6RN 

 

  
  
Auditors Ian Oulton, ACIB, DIP, PFS 

51 Primrose Lane 
Helsby 
Frodsham 
WA6 0HH 
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 Structure, Governance and Management 

 
Constitution 
The charity was established under a Memorandum of Association and is governed under its Articles 
of Association.  
 
Membership and Appointment of Directors/Trustees 
The trustees and directors of the charity are the same people, collectively known as the Board or 
Board of Directors. 
 
The Board of Directors may, at its discretion, admit to membership, subject to the restrictions of the 
articles: 

a) Individuals ( over 18 years) who are interested in furthering the work of the Charity 
and who have paid any annual subscription laid down  from time to time by the 
executive, and 

b) Any Body corporate or unincorporated association which is interested in furthering 
the Charity’s work and has paid any annual subscription (any such body being called in 
this constitution a ‘member organisation.) 

 
Upon admission to membership, a person or the representative of the organisation is appointed as a 
director company and when they cease to be a member also cease to be a member of the Board. 
 
The trustees who served during the year, together with any changes up to the date of approving this 
report are listed on page 2. 
 
Trustee Recruitment, Induction and Training 
The membership of the Board is reviewed annually by the board in accordance with its agreed 
procedures. 
 
Trustees are recruited for their commitment and the skills and knowledge they can bring to the 
organisation. All trustees receive induction information and training as appropriate to their needs 
and there is an opportunity to access ongoing training for personal development. 
 
Register of Interests 
Trustees are required to complete a form on appointment, which is updated annually, registering 
their interests, including the membership of other voluntary organisations. The Board procedures 
ensure that trustees do not participate in decisions in which they have an interest. 
 
Organisation 
The Board of Trustees shall consist of not less than 5 members nor more than 15 members, not less 

than 2 and not more than 12 members elected at the annual general meeting who shall hold office 

from the conclusion of that meeting.  

At the annual general meeting of the Charity the members shall elect from amongst themselves a 

chairman, a secretary and a treasurer, who shall hold office from the end of that meeting.         

The day to day operations of the Charity are the responsibility of the Chief Executive, to whom the 
trustees delegate authority for operational matters including finance, employment and 
development, within the overall strategy agreed by the Board. 
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Policies 
All N-Gage policies are reviewed and agreed regularly by the trustees and updated according to 
changes in legislation. 
 
Finance and Accounting 
The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any 

statutory re-enactment or modification of that Act) with regard to:- 

1) The keeping of accounting records for the charity 

2) The preparation of annual statements of account for the Charity. 

3) The auditing or independent examination of the statements of account for the Charity; and 

4) The transmission of the statements of account of the Charity to the Commission. 

 
The funds of the Charity, including all donations, contributions and bequests, shall be paid into an 

account operated by the Board of Trustees in the name of the Charity at such bank as the Board of 

Trustees shall from time to time decide. All cheques drawn on the account must be signed by at least 

two members of the Board of Trustees. 

The funds belonging to the Charity shall be applied only in furthering the objects. 

Annual Return 
The Board of Trustees shall comply with their obligations under the Charities Act 1993 (or any 
statutory re-enactment or modification of that Act) with regard to the preparation of an annual 
return and its transmission to the Commission. 
 

Independent Auditors 

Ian Oulton, ACIB, DIP, PFS 
51 Primrose Lane 
Helsby 
Frodsham 
WA6 0HH 
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Who We Are 

N-Gage was founded as a registered charity by Christie Spurling in 2006 in response to his own 

experiences of educational exclusion and over the last seven years the N-Gage team has grown from 

one passionate individual who saw the need to positively impact young people in Greater 

Manchester, to an expanding team of enthusiastic youth workers who are carrying this vision 

forward.  

We are governed by a Board of Directors and have an office in Wythenshawe where our small Office 

Team oversees the daily running of the charity.  In addition to the Office Team we have twenty 

youth workers who form the Catalyst Team working during the evenings and school holidays staffing 

the youth buses and Catalyst Youth Centre, we also have sessional school’s workers who works in 

local primary and secondary schools mentoring and running N-Gage projects. 

Over the last ten years we have seen hundreds of young people helped by the work of N-Gage.  

Through our tailor-made range of programmes and projects that are run in schools across the city 

we encourage referred pupils back into their classrooms with increased respect for education and 

authority.  Our evening youth work sessions take young people off the streets at night, reducing 

incidents of anti-social behaviour and increasing respect for communities.   Furthermore, inspired by 

their interaction with N-Gage, we are training up youth workers of the future as several young 

people have opted to pursue a career in youth work. 

Over the years we have nurtured effective partnerships with the police and City Council, building 

bridges between communities, schools and local services. 

 

Purposes and Aims 

At N-Gage we are passionate about helping young people. It’s in our DNA and it’s what we were set 

up to do.  In an ever changing world it is N-Gage’s mission to help to be a part of the solution. 

Working with often complex individuals we hope to be an organisation that “enables young people 

to reach their full potential.”  We use a variety of programmes and place emphasis on the individual 

young person to tackle educational failure, anti-social behaviour and youth crime. 

Our promise to young people is:  

• To view them as individuals 

• To listen to them and respect them, their views and opinions 

• To be honest with them 

• To make new opportunities available to them 

• To challenge and encourage them 

• To offer support to them 
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What We Do 

 

Catalyst Detached Youth Work 

  

Catalyst is N-Gage's detached youth work programme.  It is an early-intervention strategy 

that focuses on hard-to-reach young people by providing mobile youth services.  Using two 

mobile youth buses we engage with young people across Manchester in local parks, on 

council estates or other areas where they congregate.  The vehicles are all staffed by 

experienced youth workers.   The vehicle have video games, IPad, music and laptops to 

entertain the young people.  During summer months we have outdoor recreational games.  

Through Catalyst we are able to build strong and strategic relationships with hard-to-reach 

young people by being present in their communities on a regular basis every week.  Offering 

a range of activities and support we develop relationships of trust with those who come 

along to the buses providing activities, guidance and helping them think about their 

behaviour and supporting them in future choices. 

 

 

Elevate Schools Work  

Specially designed by N-Gage, the Elevate school inclusion programme is designed to enable 

young people to reach their full potential, develop new skills and grow in confidence.  It 

encourages them to work through any issues they have that may be affecting their 

performance in school and reflect on the wider impact of their behaviour.  

N-Gage believes that all young people can gain an education and are keen to support those 

who are struggling with school to re-engage. Our programme is vital in order to give young 

people extra support and opportunities and reduce soaring exclusion rates which in turn 

lead to increased anti-social behaviour and crime.  We seek to identify reasons why young 

people may not be realising their potential and enhance their ability to get the most out of 

school, whilst also encouraging healthy development of self-worth, self-confidence, self-

respect, communication, discipline and a positive attitude to school and society. 

In the last ten years over 700 young people have been referred to our schools inclusion 

programme. We have evidence from head teachers that the majority have returned to their 

classrooms with improved respect thus reducing exclusion and truancy levels.  Parents have 

also reported a positive response at home. 
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Transform Community Action Projects  

Transform projects are day-long activities centred on community action which 

empower young people to "transform" their local community whilst working with 

their peers.  The projects enable them to learn new skills and experience working in a 

team as they work alongside our staff and volunteers who demonstrate strong 

positive role models.  

Many of the young people who take part in Transform have been involved with N-

Gage's school work meaning that the community projects support the work done in 

school, whilst enabling us to assess their interaction outside of the classroom.  

Young people are often seen as the cause of much community tension. These 

projects help to readdress that stereotype and give groups the opportunity to make a 

practical constructive difference where they live. This helps them to appreciate their 

neighbourhood better and gives opportunities to work alongside other members of 

the community promoting positive relationships.  

Revolution Activity Weeks  

Revolution Weeks present a great opportunity to take young people out for a week 

of day trips during the school holidays, opening them up to a wide range of 

experiences: the countryside, the seaside, activity centres, bowling, golf, laser 

questing. The days out also build them up as individuals, developing their confidence, 

their ability to work with others in a team, and their skills at meeting and getting on 

with new people.  

Our time with young people in school is often short and these weeks give us 

opportunity to get to spend quality time with groups, out of their comfort zone.  This 

gives more opportunity to challenge behaviour and encourage their potential.  Many 

of the young people we take rarely leave Manchester so this is a fantastic way of 

giving new experiences and helping to bring out positive character traits in them.  
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Catalyst Youth Centre  
 
 

In April 2015 N-Gage opened the doors of its newest venture, the Catalyst Youth 

Centre. Located in the heart of Burnage on Burnage Lane the youth centre provides a 

safe, warm and welcoming space for the young people of Burnage. The centre boasts 

a fully refurbished interior, with a fully equipped music room, arts and craft room, 

computer suite, chill out room, kitchen, Xbox and Play Station, table football, table 

tennis, stage area as well as board games and outdoor games for use during the 

lighter and warmer evenings. 

Our previous history of working with young people in the Burnage area has meant 

that we have practical experience and understanding of the issues and needs which 

matter to them and their families. We work extensively with the council, police, local 

schools, local churches, Burnage Community Centre and other agencies to identify 

and address the key issues which the community has face and we understand the 

importance of working to empower and involve young people in Burnage. 

We recognise the needs that exist in Burnage, and the necessity for a coordinated 

multi-agency support and partnerships to address these needs. We also recognise 

that within the community there is resilience, strength, skills, knowledge and 

experience that we can grow, nurture and develop to renew and revitalise the local 

area. 
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CEO & Founders report 

Once again it has been incredibly busy twelve months for N-Gage. I’d like to start by thanking all those 

people who are involved in helping make the work we do so successful. I would like to thank the 

trustees for their guidance and support, particularly when we have had difficult issues to work 

through. They all give their time generously and contribute a huge amount to our work. 

When I set up N-Gage, eleven years ago, little did I know the potential it could have to grow to what it 

is now. I must admit, it’s a challenge to keep all the different aspects of N-Gage spinning but, very 

rewarding to see the impact it has on countless young people in Manchester. To hear the positive 

stories of young people developing and growing and learning new skill is an amazing thing. During the 

period of April 2016- April 2017 here is a few key things we have worked on;  

 

Youth Centre Opening 

After nearly two years of negotiation we opened the Catalyst Youth Centre in Burnage. We 

completely renovated the space and had a refit of the building. We were delighted that The Deputy 

Lord Mayor, soon to become Lord Major, Carl Austin-Behan was our VIP and opened the centre 

officially for us. Elected Members came as well, and we were joined by Jeff Smith MP. 

The centre is proving a smash hit in the area with junior and senior session’s running. It continues to 

grow and develop, and we are working towards opening a café in the daytime for the local 

community. 

 

Free School  

We started working on a bid to open an AP free school in Manchester and spent a massive amount of 

time visiting other schools that were up and running. Also locating key people to be a part of the 

team. As it is sometimes the case in life, that despite our best efforts the school dream is now on 

hold. We were unable to get the necessary support to complete our bid. With the election as well, the 

next application window never opened with the DFE and as I write this report, it still hasn’t opened. 

Whilst this is a huge disappointment to the whole N-Gage team, we have learnt a lot within the whole 

process.  We hope that we’re able to use some of the vast knowledge we’ve gained over the last year, 

to potentially open a free school in the future. Special thanks to Sasha Daw for all her hard work 

starting our bid to the DFE. We are still working in a handful of schools including; Stockport School 

and Cavendish Primary School.  We are also looking at ways to develop our schools work offer. One 

way is writing up all the schools resources that I have written and making them more widely available 

- Watch this space! 
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New Bus 

It was great to be able to host the High Sherriff at our offices and to hear about our work and show 

her our buses. 

.  

Thanks to some funding from the Big Lottery we managed to buy an additional youth bus. This was 

converted by the brilliant ‘Blackpool Design Coachbuilders’. This bus is an incredible asset for us to 

have in addition to the faithful old truck. During this year it has given countless young people 

somewhere safe to come and meet our brilliant youthwork team and develop new skills. The vehicles 

also massively help reduce anti-social behaviour and communities tell us they think what we do with 

the vehicles is vital. 

Staffing  

The staff team at N-Gage changed a bit with our school’s worker Jason King moving onto a new role 

and Theresa Ellis moving on. Kerryanne Harrison and Nick Coleman remain and have been an 

invaluable asset to N-Gage. Dave Challis also deserves a mention for working for us doing the asset 

transfer of the building and managing the building process mentioned above I would also like to 

thank the Catalyst Team who are out in the community doing face to face youth work sessions. 

Sometimes in challenging conditions. Well done to all the above people for all you have invested in 

young people lives in Manchester and beyond. 

 

In closing I would like to thank anyone not mentioned in this report who has helped us over this last 

twelve months. I am incredibly proud of everyone who helps make N-Gage a success.  

Finally, it is my hope and prayer that in an increasingly difficult climate we can continue to support 

young people in Manchester and help them “reach their full potential” 

 

Christie Spurling  

 

Founder and CEO 
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Chair’s Report  

April 2016 – April 2017 has been yet another outstanding year for N-Gage. Christie Spurling, our 
Founder and CEO, and the N-Gage team have worked tirelessly to see growth and transformation in 
so many areas of the city through their work. With N-Gages unswerving energy and commitment we 
continue to see many, many more young people impacted across Manchester, it has also been great 
as Chair to lead the Trustees as we continue to grow and develop N-Gage. 
 
The charity continues to defy the hardships of recent times with growth as opposed to cutbacks. As 
ever it is an honour to serve a charity that is at the cutting edge of what is happening in Manchester 
and is really showing the way to other agencies within the youth sector. Feedback from the young 
people daily and formal feedback from Manchester City Council speak of a level of expertise, 
understanding and passion that allows young people from the most challenging of backgrounds to 
meet their potential. 
 
It has been fantastic to see the youth centre develop and witness young people benefitting regularly 
from positive contact with our youth workers through a game of pool, time in the music room or just 
chilling out with their mates.  
 
We have spent time re-evaluating how our schools work should progress. Jason has moved onto 
another youth work role and we have spent time to look at how best to serve our schools whilst 
their budgets are tight. Over this year Christie and the team have continued to pursue the dream of 
looking into the possibility of opening a free school with support from the New Schools Network. 
 
The phrase that comes to me as I write is “new beginnings”. We have been blessed in many ways 
over 2017 and have seen many young people’s lives changed through the incredible work of so many 
sessional and other staff across the city. All of us involved and supporting N-Gage want to see more! 
I firmly believe that N-Gage is on the cusp of exponential growth and that with new staff and new 
bids proposed in the near future we will see many big dreams come to fruition. 
 
As every year, I do want to thank the staff team, and in particular Christie, who have shown 
incredible passion, focus, commitment and drive over the last year. We should always remember the 
energy, heart and drive it takes to keep N-Gage at the forefront of working with young people across 
the city. 
 
Andy Eadie 

 

 

Chair of Trustees 
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Treasurer’s Report 

The year to 05.04.2017 continued to be challenging in terms of the finances of the charity, and in 

particular for the funding of non-restricted general expenses, such as salaries and costs to run the N-

Gage office. General donations and fundraising income, which continue to form a key part of our 

general funding, was though at the same level as the previous year. It is hoped that this 

consolidation continues through the next financial year. 

With the resignation of our schools worker, funds from this area decreased from £45,553 in 2015/16 

to just £3,626 this year. 

As a result of the drop in schools work, the overall income of N-Gage decreased from £218,211 to 

£170,728. Funding from Manchester City Council to run Catalyst decreased from £28,345 to £18,457, 

reflecting the constraints on local government spending.  

Total payments decreased during the year from £238,799 to £181,915.  An amount of £50,446 was 

included in the prior year accounts relating to the purchase of a youth bus. In 2015/16 an amount of 

£21,320 was spent on the ongoing refitting of the bus. 

Cash balances at the end of the year amounted to £1,293 in the current account and £20,499 in the 

restricted account. No reserves were held at year-end although the charity’s policy over the long-

term is to hold an amount equivalent to approximately 3 months of expenses in reserve. This will 

continue to be the aim as and when funds allow. 

Thanks to all our individual donors for their faithful giving and support to N-Gage. 

 

David Thorpe 

 

 

 

Treasurer 
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Catalyst Report 

Over the Past twelve months N-Gage have worked with 670 young people. The increase 

compared to previous years is due to the opening of our new youth centre in Burnage and 

working in North Manchester with our new, fully equipped bus. Many of the young people 

that we work with are at risk of, or are involved in crime and anti-social behaviour, drug 

taking, gangs, disengagement from education and/or displaying challenging behaviour in 

their schools, homes and communities. Over the past year we have received positive 

feedback from the City Council, Greater Manchester Police and local communities, all of 

which recognise the work that we do and the support that we provide for the young people. 

As part of our Youth Centre offer N-Gage decided to set up a group from the two local 

primary schools in Burnage. This has allowed us to work with young people at a much 

younger age and support them with their transition into high school. The Youth centre has 

been extremely popular with 140 young people trying our sessions since it opened in May.  

Outside of our sessions, in the last year we have taken two groups on a residential to The 

Kepplewray Centre, in the Lake District. We have also had young people involved in a social 

action project in Burnage. Finally, we involved three groups of young people in filming and 

producing a video in partnership with the BBC. The video is available on our website and 

YouTube. 

This year N-Gage has continued to forge strong links with Greater Manchester Police, local 

councillors, local churches, schools and other organisations.   

 

Nick Coleman  

Youth Inclusion Manager 
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Here are a few quotes from some of the young people we meet; 

• N-Gage staff are there to keep us safe 

• N-Gage staff are there to talk to us if we’re being bullied or need advice 

 

How young people describe N-Gage; 

immersive, fun, awesome, inspiring, mental, opportunities, community 

 

This was given to the Catalyst workers in one of our recent sessions; 

 

Nick has recently led a day in a primary school in Burnage talking about ‘All Different 

& All Equal’. This was part of anti-bullying week. The kids produced some fantastic 

work! 

    

N-Gage Statement of Financial Activities for the year ended 5 April 2016 
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Unrestricted  
Funds 
 
£ 

  
Restricted  
Funds 
 
£ 

 
Total 
 Funds 
 
£ 

 
Total 
Funds 
 Last 
Year 
£ 

Receipts      
Donations 30,096   30,096 30’754 
Fundraising 1,473   1,473 812 
Gift Aid Refund 2,799   2,799 4,223 
Catalyst:  
Greater Manchester Police 
M’CR City Council 

 
 
 

  
- 
18,457 

 
- 
18,457 

 
- 
28,345 

Grants 6,096  108,025 114,115 107,786 
Schools/Workshops 3,626   3,626 45,553 
Interest 110   110 172 
Misc 52   52 564 
      

Total Incoming Receipts 44,246  126,482 170,728 218,211 

      
Payments      
Meetings/Training/Membership 2,262  163 2,425 2,365 
Fundraising Expense   1,404 1,404 4,033 
Travel/Mileage 2,967  253 3,220 4,129 
Office costs inc. Rent 5,406  582 5,988 9,799 
Shift-Transform-Revolution   5,206 5,206 3,325 
Catalyst 519  9,091 9,610 1,136 
Staff and Volunteer Expenses 1,761   1,761 3,947 
Staff Costs – salaries 38,308  80,202 118,510 118,622 
Step Up/Workshop Costs 631  426 1,057 1,063 
Publicity-Website     747 
Office Equipment/Stationery 1,687  2,834 4,521 3,812 
Business Audit/Consultancy 913  2,187 3,100 350 
Insurance 1,163  2,630 3,793 2,207 
Misc     137 
Transfer To N-Gage North-West -    32,681 

 

 
Total Payments 

55,617  104,978 160,595 188,353 
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Unrestricted  
Funds 
 
£ 

 
 
Restricted  
Funds 
 
£ 

 
 
Total 
 Funds 
 
£ 

 
 
Total Funds 
 Last Year 
 
£ 

Asset & Investment Purchases     
Bus - 21,320 21,320 50,446 
     

Total Payments 55,617 126,298 181,915 238,799 
     
Net of Receipts/Payments 11,371 184 11,187 20,588 
     
Transfer Between Funds 12,467 13,429 962 3,301 
     
Cash Funds Last Year End 197 33,744 33,941 51,228 
     

Cash Funds This Year End 1,293 20,499 21,792 33,941 

     
             

     

 Unrestricted Funds 
£ 

Restricted Funds 
£ 

Endowment Funds 
£ 

Cash Funds    
Barclays Current A/C 1,293 - - 
Barclays Restricted 
A/C 

- 20,499 - 

    

Total Cash Funds 1,293 20,499 - 

 

 Fund to which asset 
belongs 

Cost Current Value 

Assets Retained for 
the Charity’s Own Use 

   

Mobile Vehicle Restricted 6,500 - 
Bus (Asset in Progress) Restricted 71’766 - 

 

Donors 

• Regular monthly givers 

• One off fundraisers/fundraising events 

• Big Lottery Grant 

• Clothworkers 

• Santander 

• Lloyds TSB 

• Manchester City Council, Cash Grant 
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Independent examiner's report on the 
accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

N-Gage 

  

On accounts for the year 
ended 

5-4-2017 
 

Charity no 
(if any) 

1117843 

  

Set out on pages  
(remember  to include the page numbers of additional sheets) 

  

Respective 
responsibilities of 

trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. 
The charity’s trustees consider that an audit is not required for this year 
under section 144 of the Charities Act 2011 (the Charities Act) and that an 
independent examination is needed.   
It is my responsibility to:  

• examine the accounts under section 145 of the Charities Act,  

• to follow the procedures laid down in the general Directions given by the 
Charity Commission (under section 145(5)(b) of the Charities Act, and  

• to state whether particular matters have come to my attention. 
 

Basis of independent 
examiner’s statement 

My examination was carried out in accordance with general Directions given 
by the Charity Commission.  An examination includes a review of the 
accounting records kept by the charity and a comparison of the accounts 
presented with those records.  It also includes consideration of any unusual 
items or disclosures in the accounts, and seeking explanations from the 
trustees concerning any such matters.  The procedures undertaken do not 
provide all the evidence that would be required in an audit, and 
consequently no opinion is given as to whether the accounts present a ‘true 
and fair’ view and the report is limited to those matters set out in the 
statement below. 

Independent 
examiner's statement 

In connection with my examination, no matter has come to my attention 
(other than that disclosed below *)  
1. which gives me reasonable cause to believe that in, any material respect, 

the requirements: 

• to keep accounting records in accordance with section 130 of the 
Charities Act; and  

• to prepare accounts which accord with the accounting records and 
comply with the accounting requirements of the Charities Act 

have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 

* Please delete the words in the brackets if they do not apply. 
  

Signed:  Date:  
  

Name:  

  

Relevant professional 
qualification(s) or body 

(if any): 

 

  



IER    March 2012 
 

2 

Address:  

  

  
 

Section B                           Disclosure  

 Only complete if the examiner needs to highlight material problems. 
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Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 

 
 


